FÁ

LE

C
HÉ
E
L
I
S

CMA Communications & Leadership
Training Program 2022

The CMA has partnered with the PR Training Academy to develop a suite of
training courses that are tailored to the needs of PR/communication
professionals in Catholic organizations.
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Welcome Message from the
Executive Director
The Catholic Media Association is a leader in supporting, strengthening, and promoting Catholic
journalists and media professionals. Our members join for a variety of reasons. Some join for
networking and career growth, others for the faith and fellowship of our community, and some
simply for our awards program. Whatever your reason for joining, the Catholic Media Association is
always looking for resources to help you thrive in your career.
A couple of years ago, the CMA identified communications training as a key requirement. We looked
for a company that specialized in training in this area, and, in particular, we wanted a company with a
global focus so that our members were getting not only best practice training, but international
insights as well.
We partnered with the PR Training Academy, based in Ireland, and have been working with them for
the past year. They have been delivering programs, via Zoom, on media interview techniques,
social media strategy, content creation, smartphone journalism and much more. Without exception,
feedback from members has been universally positive. They have struck a chord with everyone they
have trained and delivered valuable, knowledgeable skill enhancements to our members.
We are continuing to partner with the PR Training Academy for the coming year and have agreed to
sponsor an enhanced program of training, encompassing not only communications, but leadership
skills as well.
These professional development opportunities are made possible thanks to the USCCB Catholic
Communication Campaign. Members pay a fraction of the course fees. This training is incredibly
good value.
We look forward to seeing more members take these courses in the coming year, and to continuing
to work with the PR Training Academy into the future.
Please don’t hesitate to reach out to me, or to the members of the Academy who are present here at
the Catholic Media Conference, if there are training needs that we are not addressing in this
brochure.

Rob DeFrancesco
Executive Director
Catholic Media Association
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Content Creation
Courses
STORYTELLING WITH VIDEO
Research shows that video content creates more engagement with
audiences than any other content. The ability to create engaging and
good quality video is an essential skill for those working in
communications.
Storytelling that delivers your message
Storyboarding your content
Shot sequencing for maximum effect
Walk through the short-video creation process
Learn to shoot and edit to produce professional level video
Who: This training is for employees who contribute content to their
website and social media platforms.
Timeline: 5 weeks X 2 hours per week
Fee: $150 per person for CMA members / $1200 pp for non-members

PHOTOGRAPHY AS CONTENT CREATION
Images remain in the mind long after words are forgotten. Social
media posts that include images attract high user engagement. An
interesting image will catch a user’s attention.
Learn how to engage people with images
Bring life into your images
Get professional tips and techniques for shooting images
Learn about photo editing tools
Who: This training is for employees who contribute content to their
website and social media platforms.
Timeline: 2 weeks X 2 hours per week
Fee: $75 per person for CMA members / $625 pp for non-members

PODCASTING
Currently, 125 million people listen to podcasts. each month. CMA
members can benefit from the podcasting phenomenon by utilizing the
content they already have and repurposing it as podcasts.
How to select suitable content for your podcast to deliver your
organization’s message
How to grab and keep your audience’s attention
How to visually brand and upload your podcast
Use of online editing software
Learn to manage a podcast interview
Who: This course is suitable for all managers and staff working in the
communications department.
Timeline: 4 weeks X 2 hours
Fee: $125 per person for CMA members / $925 pp for non-members
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Communications
Courses
PROACTIVE REPUTATION MANAGEMENT
FOR CATHOLIC ORGANIZATIONS
In today’s world, it’s important to manage your organization’s
reputation by consistently defining your message while also ensuring
all your online and offline assets align.
Understand what information is available about you online
Learn how to develop and protect your reputation
Discover how to become an ambassador for your organization
Establish clear guidelines on how your organization is represented
across all channels
Who: This training is suitable for press officers and PR professionals
working at parish or diocesan level.
Timeline: 4 weeks x 2 hours per week
Fee: $125 per person for CMA members / $975 pp for non-members

MEDIA RELATIONS TRAINING SKILLS
Learning to control your relationship with the press and the public is a
key to cultivating a great balance between journalists and your
audience while also delivering your story as you want it to be told.
Respond to written media queries
Craft effective press releases
Generate online content
Engage in mock media interviews
Who: This training is suitable for press officers who work with the
media.
Timeline: 4 weeks x 2 hours per week
Fee: $125 per person for CMA members / $975 pp for non-members

CRISIS COMMUNICATIONS STRATEGIES
Crisis management planning is the process that organizations use to
prepare for crisis events. Through that preparation, they can exercise
some control over the event outcomes, and mitigate damage.
Assemble a Crisis Team and build a communication plan
Create crisis news releases
Learn to handle media relations and field questions
Create structures to communicate with stakeholders and the
public
·Manage the aftermath
Who: This course is for senior communications personnel who are
responsible for crisis strategy.
Timeline: 2 weeks x 4 hours per week
Fee: $150 per person for CMA members / $1200 pp for non-members
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Communications
Courses
CRISIS MEDIA INTERVIEW SKILLS
This training gives participants the confidence to handle difficult
interviews and the ability to maintain control of their message through
highly interactive role play with journalists.
Participate in mock interviews
Critique of your performance
PR practice on better approaches to difficult questions
Control the narrative
Body language and words
Master the technique of media interviews.
Who: This course is for senior communications personnel who are
responsible for crisis strategy.
Timeline: 2 weeks x 4 hours per week
Fee: $150 per person for CMA members / $1200 pp for non-members

COMPELLING COMMUNICATIONS
This training will focus on structuring and crafting written
communications to better message and influence your audience while
also boosting SEO visibility.
Why content is so important
What SEO is, and how to use it to boost engagement
The importance of crafting SEO content
Creating effective content for awards and case studies
Blog and website content structure
Measuring successful content

Who: Suitable for those responsible for website management, content
creation, SEO and creating user engagement.
Timeline: 4 weeks x 2 hours per week
Fee: $150 per person for CMA members / $950 pp for non-members
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Digital Marketing
Courses
DIGITAL MARKETING STRATEGY
This training program emphasizes the importance of knowing your key
audience and stakeholders, creating personas and content that
represent and match their needs and behaviors.
A professional evaluation of your current online presence
Understanding your audience and creating a persona
Training to manage social media platforms
A step-by-step approach on how to post to the various platforms
Monitoring the impact of your posts
Who: This course benefits those who already have a social media
presence and want to develop more effective strategies to grow their
audience and audience engagement.
Timeline: 4 weeks X 2 hours per week
Fee: $150 per person for CMA members / $1050 pp for non-members

MONITORING & REACTING TO SOCIAL
MEDIA

This training program shows participants how to monitor what is
happening online and provides training on how to effectively react and
interact with negative commentary and keyboard warriors.
Learn about social media monitoring tools
Spot a bubbling crisis, and learn how/when to respond
appropriately
Find out when to acknowledge and apologize
Learn when to take a discussion offline
Who: This course benefits those who are managing social media
communications with external stakeholders.
Timeline: 2 weeks X 2 hours per week
Fee: $100 per person for CMA members / $650 pp for non-members
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Leadership
Programs
LEADERSHIP DEVELOPMENT
Our Leadership Development Program has been designed to guide you
through a journey of self-awareness and an understanding of how to
inspire and motivate others.
Understand what makes a good leader
Learn to create goals that deliver real results
Understand the role of emotional intelligence in leadership
Develop clear communication skills
Establish strategies that influence others
Work collaboratively on site or in remote teams
Learn coaching and mentoring skills that will develop your team
members
Who: This training is suitable for those is management roles and for
organizations who wish to identify and develop future management
and senior personnel.
Timeline: 10 X 4 hour sessions
Fee: $700 per person for CMA members / $5700 pp for non-members

PERSONAL DEVELOPMENT AND
WORKPLACE WELLNESS
This training explores the elements of work life balance and provides
skills and techniques that will empower your team to understand
themselves and others, create resilience, manage time and solve
problems.
Understand Work Life Balance/Integration
Learn to practice Mindfulness
Build Resilience
Beat Procrastination and Find your Focus
Use Emotional Intelligence in the Workplace
Develop Positive Mental Health
Learn to manage Stress
Who: This course is suitable for all team members throughout the
organization at all levels.
Timeline: 4 weeks X 2 hours per week.
Fee: $150 per person for CMA members / $1000 pp for non-members
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Tailored Programs
BESPOKE TRAINING
If you would like a training program delivered exclusively to your team,
we’d be happy to do that.
Contact us today to arrange a chat with our director to see what
training we can put in place to meet your needs.
Contact: colette@prtrainingonline.com

MEDIA TRAINING FOR SENIOR CLERGY
Designed specifically for key personnel addressing the media, this
course will help the bishop and senior communication specialist deliver
tough messages with confidence and believability.
Don’t believe anyone who tells you, “if you are just telling the truth,
people will know." Perhaps that was true in the early 1900s, but
mediated communications in the 21st century demand that you know
HOW to get that message across.
People watch television to get visual signals about whether or not a
crisis is being handled properly, they listen to radio to interpret the
pitch and tone of your voice, they read text to get into the detail of the
story.
All three forms of media interaction require slightly different skills, but
training in this area can make a difference between people believing
that you are sincere in your quest to resolve an issue, or believing that
you are simply mouthing platitudes to placate people. As the front-ofhouse media people, your bishop and senior spokespersons need to be
media trained. People (your own congregation and the wider
community) need to believe what you are saying. That requires training.
We can provide media training, individually or in small groups, to bring
your key spokespersons up to speed on interaction with the media, and
make them aware of the pitfalls. Our training includes both media
preparation and interviews with American television journalists. We
prepare you thoroughly and build confidence in your ability to deliver
your message.
Contact us today to arrange a chat with our director to see how this
course can address your needs.
Contact: Colette@prtrainingonline.com
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Tailored Programs
ONE-TO-ONE STRATEGIC COACHING
We’re delighted to respond to the request to offer coaching and
mentoring services to CMA members. Sometimes people need
additional support or guidance after they have completed a course. Not
to worry. Your support has just arrived!
Mentoring is available in five hour blocks – used an hour at a time – to
help you develop those new skills learned in a previous course, to
discuss a particular aspect of the skill that is troubling you, or to
thrash-out a sensitive media issue with someone experienced in public
relations.
Whatever type of mentoring or coaching you need, we have the
professional to match that skillset.
Mentoring & Coaching Fee: $450 per person for CMA members /
$3300 pp for non-members.
Duration: 5 hours x 1 hour blocks.
Contact: colette@prtrainingonline.com

PRESENTATION AND DELIVERY FOR
PRIESTS OF THE PARISH
This course offers training for parish priests, tasked by the bishop or
Holy Father, to explain difficult situations or transitions within the
Church.
Understanding what the message means is an important element of
every priest’s parish work. However, the very difficult task of
delivering, interpreting and explaining a communication from the
bishop or the Holy Father with the same passion, emphasis and
meaning that the bishop or Pope desires, is another skill.
We provide training in message delivery to enhance the understanding
that your congregation derives from communications, and to
encourage deeper and more meaningful conversations and
interactions.
Contact us today to arrange a chat with our director to see what
training we can put in place for your diocese.
Contact: colette@prtrainingonline.com
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2022 FALL
TRAINING SCHEDULE

September
WORKPLACE WELLNESS

PROACTIVE REPUTATION MANAGEMENT

DURATION: 4 WEEKS
DATE: WEDNESDAYS - 7,14, 21, 28.
TIME: 14:00 - 16:00 (CET)

DURATION: 4 WEEKS
DATE: WEDNESDAY- 7,14, 21, 28.
TIME: 14:00 - 16:00 (CET)

LEADERSHIP DEVELOPMENT
DURATION: 10 WEEKS
DATE: TUESDAY 6,13, 20, 27
OCT. 4, 11, 18, 25,
NOV. 1, 8.
TIME: 09:00 - 16:00 (CET)

October
CRISIS COMMUNICATIONS STRATEGY

STORYTELLING WITH VIDEO
DURATION: 5 WEEKS
DATE: TUESDAY- 4, 11, 18, 25,
NOV 1.
TIME: 14:00 - 16:00 (CET)

DURATION: 4 WEEKS
DATE: WEDNESDAY- 5, 12, 19, 26.
TIME: 14:00 - 16:00 (CET)

CRISIS MEDIA INTERVIEW SKILLS
DURATION: 2 WEEKS
DATE: WEDNESDAY- 5, 12.
TIME: 14:00 - 16:00 (CET)
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2022 FALL
TRAINING SCHEDULE

November
PHOTOGRAPHY AS
CONTENT CREATION

MEDIA RELATIONS
TRAINING SKILLS
DURATION: 4 WEEKS
DATES: TUESDAY- 15, 22, 29 &
DEC. 6.
TIME: 14:00 - 16:00 (CET)

DURATION: 2 WEEKS
DATES: TUESDAY- 1 & 8
TIME: 14:00 - 16:00 (CET)

COMPELLING
COMMUNICATIONS

PODCASTING

DURATION: 4 WEEKS
DATE: WEDNESDAY- 2, 9, 16, 23.
TIME: 14:00 - 16:00 (CET)

DURATION: 4 WEEKS
DATE: TUESDAY- 8, 15, 22, 29TH
TIME: 14:00 - 16:00 (CET)

DIGITAL MARKETING
STRAGEGIES

MONITORING AND REACTING
TO SOCIAL MEDIA

DURATION: 4 WEEKS
DATE: WEDNESDAY- 2, 9, 16, 23
TIME: 14:00 - 16:00 (CET)

DURATION: 2 WEEKS
DATE: TUESDAY- 22, 29.
TIME: 14:00 - 16:00 (CET)
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CMA Member Testimonials
“I really appreciate the feedback that we received. I
appreciate the opportunity to do this."
John Fee, Diocese of Marquette
[Crisis Media Interview Skills]
“It was a great training. We have a lot done and now I
have a feeling there is so much more we can do. Bringing
that back to the team to show them. It is a little
overwhelming but so important especially after Covid.”
Dawn Prosser, Diocese of Sioux City
[Crisis Communications Strategies]
“Biggest take away was the variety of photo ideas. I did
try at least one new thing each week which was hard to
fit in at times but good to do."
Cindee Case, Diocese Youngstown
[Mobile Journalism]
"I am really glad that I participated in this training. At the
first session when you said 'think about all the scenarios
that could happen,' I was like, 'Wow, I didn’t even think all
those scenarios could happen.' One of the things that I
did learn through this is about some things that we do
have. For example I learned that all schools have crisis
teams. What is missing there is com piece but at least the
procedure piece is there."
Laura Keener, Diocese of Covington
[Crisis Communications Strategies]
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CMA Member Testimonials
“The questioning was professionally done, definitely a
real-world experience”.
Christopher McGurn, Diocese of Pueblo
[Crisis Media Interview Skills]
“I think I began this course thinking it would be more
focused on skills, and that we are going through some
editing systems but I found recommendations for apps
and programs really helpful. I have already gone back and
looked at the notes a couple of times and it was helpful."
John Kearns, Diocese of Fall River
[Mobile Journalism]

"I am just completely blown away and I am really
consciously excited for our next crisis that is always right
there. I am looking forward to re-watching this and taking
notes because of lot of exchanging the words - instead of
"I think" using "we believe", not using "success", using
"we worked hard". I love all of these different exchanges
of sentiments, so I am looking forward to that. The whole
thing was fabulous”.
Leslie Radigan, Archdiocese of Sioux City
[Crisis Media Interview Skills]
“I want to say congratulations and thank for the working
team, for the preparation, for the exchanges. I have
learned a lot and thank you for your feedback. I am
looking forward to meeting with you on different
training”.
Erika Jacinto, Diocese of Montreal
[Crisis Media Interview Skills]
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Our Trainers
Hugh Hick is an award-winning independent audio and radio
producer from Dublin who has worked with RTÉ (national
broadcaster), Newstalk, and several local stations around
Ireland. Hugh is an avid fan of podcasts and is currently
developing ‘Making Waves’ in partnership with Headstuff – an
exciting new outreach program to open the world of podcasting
to new voices Previous program he has worked on have won
awards in the New York Festivals Radio Awards and Celtic
Media Awards, as well as shortlisting in Prix Europa and BBC

Hugh Hick
Podcasting

Audio Drama Awards.
LinkedIn: https://www.linkedin.com/in/hugh-hick-9877132b/

Len Clark’s professional work includes consulting in emerging
media technologies, sales development, and leadership training.
He works with a number of global media companies and
specializes in helping organizations and individuals to develop their
storytelling skills. He tutors the multimedia journalism course at
the University of Notre Dame.
LinkedIn: https://www.linkedin.com/in/lenclarkphd/

Len Clark
Mobile Journalism
Ellen Gunning is CEO of PR Training Academy. Ellen is a thought
leader and an international conference speaker and lecturer.Ellen
is also the author of the academic textbook, Public Relations, A
Practical Approach, (Macmillan Higher Education International, UK,
3rd edition, October 2018), an international conference speaker
and lecturer, broadcaster on Dublin City FM, Mediascope – Weekly
PR and Communications program, and TV media commentator on
Breakfast Television (Virgin Media 1).

LinkedIn: https://www.linkedin.com/in/ellengunningpr/

Ellen Gunning
Crisis Comms/Media Training

Iris Kavanagh is a leading Marketeer and Communications
professional. She is an owner of Pennypop marketing agency and
also a Director at KC Services Ireland, a family events and
corporate services business shared with her husband. Iris holds a
Masters (hons) from TU Dublin in Digital Marketing and Data
Analytics and Exec Diploma in Strategic Digital Marketing and a
Diploma in Public Relations and Event Management.
LinkedIn: https://www.linkedin.com/in/iris-kavanagh-pennypopmarketing/
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Iris Kavanagh
PR/ Communications

Our Trainers
Marc O'Sullivan is a professional photographer working in
Dublin for 30 years. He is the Winner of over 10 PPAI (Press
Photographer Association of Ireland) Awards. Marc is one
of the most in-demand PR photographers in Ireland, whose
work is regularly seen in newspapers and magazines. As a
trainer, he brings a unique and creative perspective,
matched with a knowledge of the type of images that can
deliver a message and engage audiences.

Marc O'Sullivan
Photography

Take a look at Marc’s online portfolio here:
https://www.marcosullivan.ie/index

Jose Penso has professional consulting expertise in the areas of
Branding, Strategic Marketing, Content Creation and Strategic
Communications, working with companies in the United States and
Latin America. A professor at undergraduate and graduate levels
at Universidad del Norte (Colombia), he is also an adviser with the
Interamerican Center for Political Management (Miami, Fl); former
Committee Chair of the Public Relations Society of America (PRSA)
and member of the National Association of Communications
Professionals (NAMIC, USA).
Jose Penso
LinkedIn: https://www.linkedin.com/in/josepenso/

Digital Marketing/
Content Marketing

Mary Curran works with the Centre for Professional & Personal
Development. She has trained and coached Executives and
Professionals on Communication Skills, NLP, Presentation Skills,
Coaching, stress management, work/life balance, and Career
Transition. A qualified coach and coach counsellor, Mary’s years of
experience, knowledge and insights bring real value to her training.
LinkedIn: https://www.linkedin.com/in/mary-curran-885b7011/

Mary Curran
Leadership & Self Development
Christine O’Connor has worked in media all of her adult life.
Initially in radio, and lately in television. She has been public
relations officer for the South Bend Police Department and is
currently Morning News Anchor at WNDU-TV.
LinkedIn: https://www.linkedin.com/in/christineo%E2%80%99connor-a91ba233/
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Christine O'Connor
Media Training Skills

About the PRTA
The PR Training Academy is built on years of professional and academic experience
in the Communications industry. Our courses reflect industry change and trends and
are delivered from the perspective of a PR professional.
Our founder, Ellen Gunning, has been working in the PR industry for the past 25 years
and is author of the core text "Public Relations: A Practical Approach" (Macmillan
Higher Education UK, 3rd Edition, October 2018), which is studied by third level
students internationally.
She has drawn together a team of worldwide, world-class professionals who tutor
our courses and bring real-world experience to our training.
Our trainers include TV and radio presenters, PR professionals, content creators,
journalists, academics, marketeers, and leadership and empowerment coaches.
These trainers are based in Ireland, USA, Colombia, Canada and New Zealand. We
also work with partner colleges in Greece, Nigeria and the Middle East.

Colette Newport, COO, Training and Development.
Colette Newport is the key liaison for the PR Training
Academy and the CMA. She acts as point of contact for all
participants and trainers over the course of the training
programs.
"I am looking forward to a new season of our partnership with
the CMA and its members. Our September 2022 programme
Colette Newport
will bring all the essential training skills to empower PR
COO, Training & Development
professionals and we are excited to introduce a new range of
leadership and self-development courses. We are confident
that these courses will meet the new challenges that we are all
facing in an ever-changing professional environment".

www.prtrainingonline.com
Contact: colette@prtrainingonline.com
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Harnessing the power of Technology Creating the Thought Leaders of Tomorrow.

www.mettacomms.com

